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Executive Summary 

 

The Board of Directors initially compiled this document in 2014 to guide the 

efforts of the Acworth Cultural Arts Center (ACAC) in pursuit of its goal over 

the next 5 years.  When our Strategic Plan was first submitted we noted that 

we needed to review and update this document on an annual basis or more 

often as necessary.  Since then the ACAC has undergone substantial changes 

and today is facing a pivotal year.  The purpose of this document is to define 

the programs and actions that will guide us through the next three years and 

beyond. 

 

Launched in February of 2014 the ACAC was founded exclusively for 

charitable and educational purposes.  In the summer of 2014, we attained our 

status as a 501(c)3 tax exempt arts organization.   As a new organization, the 

ACAC was formed to address a significant need in our area created by the 

declining resources for the arts in public education, by building partnerships 

to enable arts to flourish.  Arts include all the disciplines of music, dance, 

theatre, and visual and literary arts.  Study in the fine arts is integral to our 

society. It is part of the cultural heritage of every American. The arts are what 

make us most human, most complete as people, young and old.  
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Background 

 

Acworth has a reputation for accomplishing goals that serve to enhance the 

lives of its residents.  It was awarded the designation of All American City in 

2010 for its leadership role in developing partnerships that served special 

needs youth.   

 

We know that there is a substantial interest in the arts in our area.   Each 

Spring, the Acworth Art Festival, is host to thousands of visitors.   The city was 

home to a cooperative gallery that had monthly openings for nearly a decade.  

Quite a few artists passed through its membership and a number of the 

founding members and board members of the ACAC were part of that 

experience.  Performing arts, particularly music and dance and theater have 

also been popular over the years.  Although Acworth is considered part of the 

Atlanta metro area, its thirty-five mile distance from the center of Atlanta, 

makes it a challenge for many in our community to enjoy the creative 

opportunities that are found in Atlanta.  By creating an exciting art center, 

with interesting programs, exhibits and activities right here in our area, the 

ACAC can provide an important service to our community. 

 

 

 

In 2014 we adopted the following Vision Statement and Mission Statement to 

define our goals.  How well do these statements continue to reflect our goals? 
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Vision Statement 

    “A community  rich  in enthusiasm  for the arts  supported  by  a  world  

class  Art  Center  that offers  performance and educational 

opportunities for all.”   

 

    

Mission Statement 

  “Provide  an  arts  facility  that  nurtures  positive  creative  energy  

through education,  awareness and  activities  to  enhance  quality  of  

life.” 

 

A Center for the Arts is both a facility and a concept.  As a facility, the Acworth 

Community Arts Center is an organizing center, a place were fine arts can be 

seen and appreciated and a place where art happens.  As a concept, the center 

is a single point where the collective positive energy of people, both 

organizations and supporters of the arts can be focused on a common goal, 

transforming our downtown into a destination for the Arts.   

 

The strategic plan of the ACAC was and is to create partnerships between 

supporters of the arts, artists, schools, other arts and cultural organizations 

and civic leaders to create a world class arts center that will transform 

Acworth into a destination for the arts, serving all of North Georgia.   
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Our efforts to create a strong viable Arts Center are right in line with the City’s 

vision.  Providing the space for the ACAC office and workshop in the old city 

jail is a strong example of the city’s support for the arts.   

 

Since 2014 we have sponsored a sold out theatrical production, staged an arts 

auction with a group of residents looking to restore the old depot, sponsored a 

metalsmith jewelry workshop, launched a writers group, set up a fine arts 

print shop, opened a gallery and art center on Main Street and hosted several 

exhibits both inside the gallery and spread art out in businesses and shops all 

over town.   

 

Our collaboration with Kennesaw State University started last year with our 

entry in the “Print Big” event at the 2015 Spring KSU arts fest and continues 

this month with the “Thematic Shifts” exhibit of students and faculty work in 

our gallery space.  Later this spring the Art Center will host a KSU class project 

where the students will go through the entire gallery experience of organizing 

a juried student exhibit, from a to z which will be on display in the Main Street 

Gallery.   

 

During the month of March, the Main Street Gallery will host “Contropunta”, 

an exhibit of 8 Atlanta based South American artists who have exhibited 

together in New York, Atlanta and Chicago.  This colorful exhibit will be on 

display during our Open House at the Art Festival April 9th and 10th.  
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With the launch of the Red Onion Press, studio space and workshop, and the 

Main Street Gallery Art Center for exhibits and art events, the Acworth 

Cultural Arts Center has begun the transformation of a concept into reality.  

Our Mission and Vision statements if anything are even more relevant today.   

Our challenge is to put together the right combination of exciting and useful 

programs so that the momentum we have started can be sustained and our 

vision realized.  

 

 

2017 Objectives 

 

 

Allatoona Book Festival October 8-9 

 

What began as collaboration with a few local area writers has become one of 

the most ambitious project the Acworth Cultural Arts Center has ever 

undertaken.  With the support of the Georgia Council for Humanities, the City 

of Acworth and the participation of a number of prominent Georgia Artists, we 

have a singular opportunity to create an important precedent for literary arts 

in this area.  The Festival must be fun, popular, family friendly, interesting and 

educational for both readers and writers, within the framework of the GHC 

grant guidelines.   
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Success of this event will be measured by how well we are able to involve the 

community, youth as well as writers.  To accomplish this, we need to integrate 

the news about the Festival in everything we do, from the information we 

publish to the events we stage, to the material we publish.  The message needs 

to include an appeal for support both financial and volunteer help.  We need 

volunteers, not just from the ACAC, but also schools and local community 

organizations to make this happen.  Ultimately the success of the Festival will 

be tied to the success of the Acworth Cultural Arts Center. 

 

During the months of September and October, the Main Street Gallery is 

considering hosting a juried photography exhibit in conjunction with Atlanta 

Celebrates Photography, a area wide photography arts event.  The working 

theme of the exhibit is “Storytelling.” 

 

 

Main Street Gallery  

 

Our 1400 square foot exhibit space and event center is located in the heart of 

downtown Acworth.  With a small stage and seating capacity of over 80 seats 

the facility can and should be used for concerts, lectures, poetry readings and 

classes.  We should consider booking musical entertainment on a regular 

basis, maybe even a Jazz series.  

 

Lately, we’ve noticed that even though the town is full of people on weekends, 

most are simply dining out, and don’t realize that there is more to do than eat 
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and drink on Main Street.  In the past, the downtown merchants hosted “First 

Fridays” once a month.  As the spring approaches, the art center can take the 

lead in approaching our fellow downtown merchants to establish a monthly, 

“Night out on the Town.”  We can propose that we schedule our openings and 

major events to coincide with these late night events.  Ultimately, our goal has 

to be to make the Art Center, self sustaining, through ticket sales for concerts 

and art events, classes and membership and donations as well as the sale of 

art items.   

 

Proposed 2017 Exhibition Schedule 

July 2016 - 2017 

 

 July – August                Acworth Art Center Members juried show 

 September – October           Atlanta Celebrates Photography 

 November – December                   Small Works and Craft Show  

 February – April  Teacher’s Choice - Youth Arts Competition 

 April – May                                      KSU student juried show 
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Red Onion Press and Workshop 

 

  

With the Red Onion Press, the art center is equipped with a complete fine arts 

print shop with a 24 inch etching / lithographic roll-through press and several 

manually operated platen type letterpress machines.   Given the interest in 

book publishing  of fine art pamphlets by local writers, the Red Onion printers 

will be looking into limited edition book publishing as a possible revenue 

source and a way to help sustain the Acworth Cultural Arts Center. 

 

Education in printmaking and manual typesetting/letterpress is fast becoming 

a rare experience.   Working with the College of Arts and Design at Kennesaw 

State University, our unique print shop can provide a means for students of 

the arts who are currently enrolled or have completed their instructions to 

have “studio time” access to similar equipment that are only available in this 

area to enrolled students at KSU.  Younger students or anyone interested in 

learning printmaking, book publishing or letterpress skills will have an 

opportunity to work on professional equipment under the tutelage of 

experienced artists.   

 

 

The ACAC can provide the opportunity for qualified teachers and art 

professionals in various disciplines to promote classes through our website, 
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Facebook page and various mailings.   The Art Center also intends to maintain 

a list of member artists along with biographies, examples of their work as a 

resource for the community and the artists themselves.  Some classes can be 

held at the Red Onion, others off-site. 

 

 Artist educators will be contracted and compensated based on the number of 

students and according to standard regional pricing commensurate with skill 

level and specialty.  The Center will also be seeking funding for free art and 

music instruction for disadvantaged youth by knowledgeable advisors. 

 

 

Performance Arts 

 

Music 

  Collaboration between the Georgia Symphony Orchestra and the Acworth 

Cultural Arts Center has already begun with the first Chamber Music Concerts 

in the Gallery in 2014.   In May our Main Street Gallery will host the official 

spring recital for the Georgia Symphony Youth Orchestra String Ensemble.  

Small group youth concerts is a great way to utilize the art center space.  

 

Theater  

  Not too long ago Acworth had a fairly robust Theater, the Theater on Main.  

Its closing during the recession was a real blow to the arts in downtown 

Acworth.  Today, we have several theatrical people among us, including on the 

Board.  We know there is a lot of interest in theater.    In addition there are 

local theater groups in neighboring towns that have offered and are willing to 
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perform in Acworth.  The Art Center could be a catalyst in helping to get that 

started and a venue for small productions. 

 

Dance 

  Acworth has a dance company, Impact Dance which is interested in 

collaborating with us on projects of mutual interest.  Their performance at the 

Art Fest in 2015 was quite a hit.   Several schools in our area also have an 

emphasis on dance performance.   

 

 

 

 

 

Funding 

 

   First and foremost, funding for the ACAC will be based on the support of the 

grass roots community.  We begin by offering annual family and individual 

membership.  Events that draw the public will also generate funding. 

 

   We owe it to our community to identify those sources of funding that are 

designed specifically for the Arts that need know about our efforts and can be 

approached.    We need to be confident in the strength and significance of our 

program that support can be won.  While fundraising and grantwriting are 
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functions of the organization, raising funds and building support is everyone’s 

responsibility, especially the Board. 

 

 

SWOT 

 

(SWOT:  Strengths are internal characteristics, qualities, and capacities that are doing well 
and are part of the reason the organization’s accomplishments. Weaknesses are internal 
qualities that need to be improved. Opportunities refer to external activities or trends that 
the organization may benefit from, connect with or take advantage of to grow or enhance its 
performance. Threats are external activities or trends that threaten the current and future 
success of the organization.) 

 

Strengths   

   In many ways we already have an Art Center underway.   We have a strong 

Board of Directors and volunteers who are committed to the idea of making 

this work.  Through our exhibits and city-wide art auction we have 

established an identity throughout the business community.  Through the 

generosity of the City and our supporters we have the opportunity to make 

this a reality. 

 

Weaknesses 

We are an all volunteer organization at this point.  Without the resources to 

hire even a part-time staff, the Art Center is dependent on a thin layer of 

volunteers.   Our paid membership is still low and is a reflection of the 

challenge we have in making the Arts relevant and exciting in our area.  
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Opportunities    

  There are many shared opportunities.  Schools and organizations that have 

reached out to us already and want to work with the ACAC.  The positive 

response by the business community and the City administration as well as 

other officials who have expressed interest and support bodes well for the 

future.    The economy, which has been a big challenge in the past several 

years is beginning to rebound.  From the response so far, we know that as 

people become aware of what we are doing, more and more will help by 

becoming volunteers and supporters.  

 

Threats 

 

  A lack of focus on our objectives, lack of willingness to work together, 

intolerance and lack of respect for each other’s opinions can undermine this 

worthy effort.  We don’t have to agree on everything, but we do need to work 

towards consensus if possible, and if we do disagree with a decision, support 

the decisions of the Board as if it were our own.  Working without a staff and 

without adequate funding means that everyone’s contribution, no matter or 

small or large can make the difference in meeting our eventual goal.  Working 

together we can make this happen. 
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Annual Strategic Projections 

 

2016 – Establishing the Art Center 

 

Marketing 

 New Website 

 Magazine Feature Articles 

 Regular calendar announcements 

Staffing   Build a volunteer staff  

 Keep regular hours 

 Membership Campaign 

 

Classes 

 Print shop,  letterpress and printmaking 

 Artist Workshops 

Exhibits and 

Concerts 

 Thematic Shifts – KSU painters 

 Contropunto 

 KSU Student Juried Exhibit  

 

Art Fest  

 Open House on Main Street 

 Collaborate  

Gearing up for the 

Allatoona Book Fest 

 Preliminary Events, readings, campus visits 

 Fundraising 

 Outreach 

 Promotion 

 Event Planning 
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2017 - Sustaining 

 

Marketing 

 Continue to grow our on-line presence 

 Magazine Feature Articles 

 Regular calendar announcements 

Allatoona Book Fest Implement the chosen option to allow for future 

growth and stability 

Funding  United Arts of Cobb County  

 Membership drive 

 Private Foundations  

 Federal Grants  

 

Art Fest  

 Become a participant, help manage the 

Fest? 

 Host local artists through the gift shop  

Help initiate a Public 

Arts Program 

 

 Outdoor Sculpture 

 Path way markers 

 Mosaics 
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2018 – Established 

 

Marketing 

 Continue to grow our on-line presence 

 Magazine Feature Articles 

 Regular calendar announcements 

 

Continue Classes 

 Scholarships 

 Workshops 

 Begin off-site classes 

Performances   Theater 

 Concerts on the Lake? 

 

Funding  United Arts of Cobb County  

 Georgia Council for the Arts  

 Private Foundations  

 Federal Grants  

Music Festival? 

 

 Make Acworth the Ravinia of the South? 

 Collaboration with GSO, Georgia Ballet, 

Georgia Opera 

Public Arts Program 

 

 Outdoor Sculpture 

 Pathway markers 

 Mosaics 
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3 Year Budget Projection 

 

 

Income: 
   

 
2016 2017 2018 

Donations 5,000 10,000 10,000 
Art Center Concerts 1,500 2,300 2,300 
Gift Shop 2,500 3,000 3,000 
Art Sales 1,000 2,000 2,000 
Publishing  Commissions 1,000 2,000 2,000 
Class Tuition 4,000 4,500 5,000 
Grants 12,000 10,000 5,000 
Fundraisers 3,000 12,000 15,000 
Membership 2,000 5,000 5,000 

Total Income 32,000 50,800 49,300 

    Expenses: 
   

    Staff Stipend 0 15,000 15,000 
FICA 0 2,294 2,294 
Printing/Mailings/Marketing 200 300 2,000 
Phones/Internet 120 240 240 
Utilities 1,250 2,500 2,500 
Facility Rent 21,500 21,500 21,500 
Office Supplies 200 250 250 
Fees and Registrations 275 275 275 
Literary Arts Festival 2,000 5,000 

 Instructors (70%) 3,000 3,375 3,750 

Total Expenses 28,545 50,734 47,809 

    Yearly Balance 3,455 66 1,491 
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Core Value Terms 

 

Nurture:    To foster an environment where individual talent, art and music 

appreciation and knowledge and most of all confidence can grow. 

 

Educate:  To broaden the understanding of the history and importance of art 

and culture.  To teach the basic skills and knowledge of the arts. 

 

Quality: Developing a commitment to the pursuit of excellence in the arts; 

to bring out the best in every program, the participants and the community. 

 

Diversity: openness to all regardless of race, ethnicity, heritage, gender, 

religion or life choices.  

 

Creativity:   Tap into the power of every participant, young and old to use 

their imagination in exciting and original accomplishments 

 

Esthetics:  Adding beauty, harmony and balance with art, music and ideas to 

enhance the Quality of Life and contribute to the beauty of our environment 

 

Service:   Encouraging the process of giving freely to make a difference in the 

lives of both young and old through the arts.   
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Partnerships:  Work with and help lead in the development of strong bonds 

between people organizations,  civic groups and government, based on a 

mutual respect for our common commitment to  strengthen our community 

through the Arts. 

 


